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of training operetions. The discussien in support of the recommenda~
tion (Refersnce Section III, A, pages L-8) emphasizes the need for

rore and besitar training for both operations and adeinistretors in order
to achisve grester suceess in the employmsat of highly difficult skills
and fechniques. These are gensral prinaiples, valid in themselves but
not "basic® enough to help zolve preblems 1 and 2 of Tab 4, .

for covert operations training which are centained in Tectiom IIi,
Discussion, parsgreph C, 2, 3 and L, pagea 17-21 of the report. while
it is agreed that TRD should begome an operating facility of the Office
of Training, the zolution proposed as indicated on the chart (pags 19)
is unsatisfactory in the following respects:

8. It supsrimposes an Executive Hioard in the chaip of cemmand
betwesn the Nirector of Training and the Operstions Training Division.

b, The conoept of the Executivs Poard is open to serious question
on the grounds that it is censeived az a "mechaniss threugh which the
eovert offices can exsrcise appropriats policy and operational control
of tn&nini and resolve conflicts that may arise in the use of ¢
facilities*,

¢. The Dirsctor of Training does vequire some means for insuring
that training policlies snd programs correspond to rsquirements and
sbjnctives of the covert training offfces. It is Qquestionable whether
he needs a formel mechanism for this purposs. It would seem appro-
priste for him t6 utilise his normal working relationships with the
AD's goncernsd for this purpose. If a formal mechanism is desmed
necessary, it should then be constituted as an "advisors" rather than
“exsoutive® board. If such an advisory board is deemed sssential,
its membership should be limited to the smallest possidble number of
poopls, certainly not more than four mopbers, composed >f the I'irector
of Training as Chairmen, the Chief of Opsrational Training &s Secre-
tarist and the AD's (or their reprerentsatives) of the o covert
offices as members. The location of sueh sn Advisory Soard om the
chart should be directly opposite the Director of Training and not in
the command channel,
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d. The working commities referred to in Sectioem III, C, L, page
21, should be an adjunet of the Advisory Beard if it is ntablislwd.
If not, it should be constituted as s Task Force, sitting full-time,
initially, to address ftsslf to the problems eontained im Tab A, The
componition of this group as set forth im the report is both adequate
amd satisfactory. In the event that 1#. is desired not to establish
an Advisory Board at the level indicated in paragraph 2, ¢, above, this
greup could buooms an Advisory Committee for Covert Uperatiens Training,
and stem out of the Office of the T'irector of Training, or his Jeputy,
or the Deputy Director of Training for Covert Opsrations.
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Recommendation Seatic page 2, The agsnda for any #orking
Committee or id ry | Labllishad for the avove stated purposes
should be aubatam.ull;r sinihr %o the 1ist of problems included under
Tab 4, and in the order listed, in lieu of ithe agenda included under the
recommendation on page 3 of thc report.

o If a committees is
>y preblems listed under Tal 4,
then mmndat.imn B and C of the mport wzn mtomatically take place.

These recommenda-
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